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OPERATIONS SCHOOL

Notes of DIR's Trip of Interest to the Operations School

Extent and effectiveness of training done in Europe, Southern
Burope, the Near East, Southeast Asia, and the Far East.

A, Megnitude of training effort

B, Three categories of training 25X1A

1. security [N
2. Liaison.services in FI, PP activities

3. C/0 agent treining in safehouses

B, General effectiveness of training done overseas

D, Use of military officers as instructors

E., BNeed for qualified Agency instructors
1. Level of competency of current crop of instructors
2. lenguage qualifications
3. Directed assigmment of instructors

4. Action cadre potential to help meet instructor needs
F. Propriety of CIA performing large scale military training
Adequacy of the training of astaff personnel

A, C/0 reasonebly well trained:
B. Brealtdown of compartmentation in the field; its effect on
OTR
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C. Training of support personnel
1. Tradecraft training of clerks and stenographers
X 2. Functional training of support personnel falling short of

goal

X D. Liaison training and languege training for case officers
X E. Incressing emphasis on agent treining responsibilities of the

case officer

F., Need for g{ggter emphasig in our training
X 1., CE techniques

X

2. Reporting
a, Informstional

b. Operational contact reporting

3. Field project outlines

a. Divisions will talk down

X 4. Tradecraft for communicetion operations officers
5, Criterias and standardized procedures for reporting
physical description and observation
X 6, Anti surveillance methods

III. Overseas treining sites
25X1A

X
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25X1A

25X1A
X 1, Planning for hot war

A, Relationship of current operations to H/W planning in -

C. Training implicetions of war planning
1, Treining sites (where, when and how much)
2. lack of requirements

3. Guidance on how to proceed

25X1A
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VI, Training suppor?
A, Qualified instructor personnel

1. Directed assignments to OTR

2, Desires of meny to serve in OTR

B, Material needs
1. Requests which never reach OTR
2, CI staff action
3, PBrench action

4. Potentisl supply of linguists to translate meteriel

VII. Personnel problems

X’ A, Desire for directed assignments
X B. Desire for training
¢, Training representation or representatives in the field
25X1A vii, [Jcorference®
A A i

1. Proposed trensfer of program to the U. S.

a. Factors militating against

25X1A b. I-hjor;-training activity
2, CIA representation objectives
a, To sell concept of joint effort only
25X1A

5, I
1. Purpose:
To provide tailored treining of up to three groups

(35 persons per group) at one time and in specific
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A, Btation pleased with _ training 25X1A

B, Currently no major training activity requiring support

25X1A . N

A, Treining a major station function
25X1A ' 1. _result of Joint Country Plan (on file
' in division and available to OTR)
8. To orgenize, equip and train an elete corps as an RO
nucleus |
b. Phase I completed - selection and assessment
¢, FPhase II to begin in July; to train over a four year
25X1A period -as basic treining cadre to do subse=-
quent training throughout -under CIA supervigoX1A
sion during last two years, cutting besic T/0 in half
X  d. T/0 of 20, ten of which are training types
6. Close relationship= maxizum exploitation
f. To date, entire operation has been filmed; subsequent
operaetions to be filmed end made available to OTR for
treining £ilm
p.4 g Need for qualified FI C/0 to do .'braining; replacewX1A
ments for 1957 and 1958 now being considered

25X1A | 2, -

a. Support minimsl -_presence should satid5X1A

fy personnel needs

- -
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25X1A
25X1A

25X1A
25X1C
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a. A modest thing requiring minimum amount of support

.
X s I ot

1. To train local service in basic tredecraft, audio sur-

veillance, reporting

a. Effect of recent electlon on this plan

. -~ -7 > > 2 ¢

officers
1l. A minimum of 18 very good officers would suffice
2. 8tation to develop forcest of minimum personnel require-

ments

B, Monotype to become primarily an ICA function

1. A self sustaining progrem in past - developed own material

2. GCIA support only will reduce exploitation

C. The training asctivity

X ‘D, Political aspects causing -rogram to fold - our 25X1A

training wasted
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25X1A

25X1A

25X1A
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No anticipated requirement for training dependent FI Ops
personnel outside country
1, Local training, if spotting program successful, will re-
quire personnel support
a. OCelibre of training irregular
b, Singleton treining of high level types not satisfac-
tory; use -for this
¢. Flan better screening hereafter, need interpreters,
will send qualified C/0 with groups to be trained
d. Flan to surface these groups to government, if not
surfaced, 3 groups (about 25 bodies will require
training) ~

.

X A,

B.

c.

D,

Status of maritime operations in the Far East

1, PNeed for adequetely trained Meritime personnel

Favorable reaction to _ training 25X1C
1. -not epplicable

_work on inveestigation and survelllance teams
1, One team, trained and at work already debriefed
8. Debriefing (on tepe, substence for a potential

manual on subject) 25X1A

Junior Intelligence Service personnel to be trained _

with support N ' 25X1A

1. Station vague as to needs
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25X1A XX, -

25X1A s [ 7oint Intelligence School for 24 selected .Army,25X1C
Navy and Marines

25X1A X 1, Continuing - support requirement for tradecraft end

Maritime training on TDY - basis 25X1A

B, Basic War Plan envisions training and organization of Stay-
behind nuclei |
1. Station objects to War Planning on grounds it is done on
theeter level rather than base level
2. Envisions Wer Planning roll that of joint training with
U. S. militery in -to prepere [JU¥ Force under  25x1A
SOFFE (Special Operations Force, Far Bast) as speclelist
tesms to hit 125 targets in 65 areas when war comes
3., Wartime training to be done closer home using - 25X1A:
support
4. Requirements still not firm, but anticipate need for
minimum of 65 multispurpose trainees per year; lucky
if they get 5
X 5, Current need is C/0 who can do essentisl training under

a professional training officer supervision

25X1A C. | not of immediate concern
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XXI. -
/>/ A, Station objective to get into picture immediately in order to
\ provide professional support and guldance to War Flanners.
1, No training plans; feel that no GW groups will be trained
for Far Bast for at least one year after war begins
2; I s their fall back ares
3. -for training singleton and doubletons

B, Il = staging area for trainses to _ 25X1A
: 1. - reaction

X C. -nstallation; placement of OTR representation

XXII, -

A, Drastic cut in GW load; new 8pecial Forces Program to couvhter-
balance

1. Station has three safehouses; - 25X1A
a. GC/O-agent type of treining

X b. Five Training slots filled with no training officers
assligned,

2. Anticipate step up in Staybehind training for hot war
&+ Case officers qualified to perform task
X b, HRequire one (at least) professional training officer

to provide training guidance and supervision for

qualified C/0

-12 -
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x B. Special Forces Training

1. Select, train and place in 24 target areas [l 25~
a. Emphasis oh train, retain, retrain

2. Screening, et al to be done _ 25X1A

a. Further scresning to be done _ 25X1A
>

C. -o recruit in SEA for FI purposes in 3rd countries

1. To be trained _ 25X1A

E., U. S, nationals to be recruited and trained on the spot.

o,

XXIv,

Approved For Release 2001/03/1

A, Current C/0 assets sufficient to meet current training require~

v

ments

B.

cC.

Tralning Support
Material

A,
X 1. Beslc Agent Training Manual (Foreign language Issues)

2+ Glossary of Intelligence Terminology (Foreign Language’

Issues)

X 3. Accession Lists - Inventory of Training Materials
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X B. Iong Term Schedules 25X1A

¢. World Communism training overseas; ]

D. Reporting on Training matters
E., Potential requirements for deep cover training in the U. S.

25X1A X 1, Use of _for training foreigners

25X1A 2. - ovticiveted but not firm; 16 - 22 I c2=x A

staybehind training to include Air Ops, caching, E & E,
8/W and finger printing

25X1A 3. I s tevbehind training for late fall

25X1A he -s‘baybehiﬁd training for 4 - 5 trainees per year,
planned recruitment of -students in U, S. my 25X1A
project a requirement

25X1A 5. Potentlal -equirement for training three shipping

25X1A -landestine intelligence; anticipate 8ix persons
in the near future (3 in June - July) (3 in September) for

“high 1lqvel tradecraft training.

25X1A 6. VIP -bo be treined in late summer

25X1A E,_to regularly report in detail on &ll training done at

25X1A : 1. -instructor personnel to Gase officer each tralning
projlect

e, Station G/0 to do preliminary screening at country of
origin
b, Instructors will go to stations for brilefing and area
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25X1A 2, -desires all OTR lesson plans

a. World Communism of special interest

3+ PNeed for single men who can travel

-15 -
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1.

I11.

Iv.
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Genera) recognition of nesd for language capabllity

4. Feeds ve current capabilities and rate of treining

B, Directed language trainirg assigrment; its impaet on intensive
langusge mining

Desirgable proficiency levels
A, Case Officers

B, Inmstructors

€. Support Ufficers

B, Jr. Admin Persormsel

Cage Officer language Training at headquarters

language Training overseas

i, Extent of Program

B, Station supervision and managemsnt

€. Aptitude testing pricr to departure overseas
D, Availebility of language training msterials

Poliey to ensure greatest benefits from long term langusge study

25X1A
Fleld Buggestions

4, language Tralning for Commo Ops Officers as part of [N
Training
B, Develop a "Xey Word® aystem of language identifieation
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1. Lists
2, Tapss for sounds

G, Inclusion,in greater detail in Agency lungusge progrexs,standsrd-
ized intelligence terrinology in language concerned
B, Develop a aystem of foreign flags identification

8peaific Requirements
A, Adequacy of French in NEA in lieun of more difficult looal
languages

B, _2 or 3 C/0 regularly enrolled in long term

language training with remainder scquiring working kmowliedge

Potential native spssking instructors from .lilta. 25X1A

Interest in external managerent training and other external
training possibilities.
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